Irish Broker magazine recently spoke to Alan
Fitzgerald regarding an area of the business
often misconstrued within the industry

are one of the few, if not the only Chartered Loss

in this country openly acting for both Ingurers and

Policyholders. How did this come about?

When | went cut on my own in 1999, the panel system had
nol coimes ully indo play. | was assund of work from Ganaml Accident,
Genéral elc. but following mergers and withderwals, | saw my suppot
base decling within & wo yoar perod. Al the samo timo | kegl a
keen aya on tha sitluation in the UK. and was in contact with

in smaler Chartered Firms there and noted that they
hed endered the Loss Assessing markel &s thay 100 were baing
scuednod out of the panel systom. The Chanered Body, CILLA.,
issued a protocol for Chartered Loss Acjusters acting for the public
ard put their full supporn behind the concepl.

When you announced that you would take instructions from
Brokers and their Clients, how did your insurance company
supporters regard iL?

| was pleasantly surprised in that they supponed ! complatoly
85 thay realiso thal if you ars outskde the mainstream pandl system,
it & irpossible 1o exist in the prosent cimate. Indeod | sugoest
that i you ook a pol of ha Claims Handiers within the major insurers,
most would say they did not agrea with tha panal system, primarily
because il stifies compatiton. WWe atil get instructions from the
lasger insurers on niche work, for example, claims that lall cutsde
the panel criteria such as public or product kablity claims involving
property damags. We are also supported by the spaecinist or nicha
Ingurers,

What are the benefits to the Client and the Broker in having
you involved in a property damage claim?

The Client, indeed the Broxer has access 1o expenence and
qualification herelofore available only to Insurers. Having been
on the “rocoiving ond® of claims, thero is a wholo now porspoctve
when presanting and nogoliating on the basis that you are fully
aware of the scope of cover and also the besl way 1o present and
nogotiate a claim. We roaliso the Cliont's full ontilomont undor
the Palicy and help them through the complex claims procedure.
The procass dictales thal we enhance the Broker's prospect of
Clent rotontion and indood acquisition and can savo tho Brokor
significantly in terms of an inrhouse claims service. Cno of the major
acvantages is thal we can work within the relationship the Broker
has with the Clant and provide suppor in relation 1o such matters
as Polcy Liabiity which belore now was unavailable 1o Brokers.
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eXpeMSe 2nd nNeQoNiating sKils that INSUrers biing 1o baar in their
L T

Do Brokers only refer difficult cases or claims that have
been declned to

Initally this was the situation and in many cases they sought
& second opinion bul indesd thers were cases which wo turmad

fire damage, ol contamination, stock reconcilation elc. Brokers
arg undor incroaging prossure, both n terms of rogulation and
miainlaining oxissing. and socuring new business - they cannat atford
1o got caught up in the claims process and | suggosl thal thay owe
iheir Cllents a duty to direct them o the best possible advisor

h;rutdummuth maln obstacles in developing this
arca

Public Loss Assassors have had some bad press and on
o0casions this has been warranted. Any time thare is a big slorm
Of 1000, quAs ASSESSOrS COME Oul of the WOOOWOrs and you have
buidars olc. approaching people 1o prasent and negotiate all aspacts
ol thair clam. Those Assessors involred full ime are invariably
professional bul | do think thede Is a siight elemant of misghving
on iy Brokars pan bacauss, on balancd, ASSes3078 do nol Coma
from an insurance background. As a Chartered Insurarce
Practtonar and critcally & Charmered Loss Aduster, | kel mry services
prcred particulary atracive 1o Brokors, The rosponss from my Loss
Adusting colleagues has been very positive and ther is an elemant
of mutual respect which facliitates the negoliation proceoss,

Does your approach differ from the norm?

Wheare a Broker recommends my serices | will issue a full
Preliminary Report 10 the Broker with pholographs elc. and
dealing with other issues such as valuo atrisk. This is much the
same as the format of repon issued by Loss Adjusters 1o insurance
compankas and contnbutes 1o maintainng the hands on approsch
preferred by Brokors in the claims process. The clam is prasented
on a spacification/schedule basis and we use a Quantity Surveyor
and/'or an Engineer,

What about fees?

Every Broker knows that the cost of presentng and negotiatng
a dalm is not recoverable under the Policy. Whilst Ingurers will
pay Loss Adjusters to represent and protect their interests, |
will not meat the Policyholders costs in this respect. In the UK.
thoro is @ move to writing this cover aa an edd-on and | oventually
think that Polices will develop to cover claims presentation lees
for certain isted professionals. Indéed this is an ideal opportunity
to reguinto and control Ascossors, Our Clonks havo gonorally found
that the nott sotilemant lenms we Socurd demonstrale the HCoNOMIc
benefits of our invelvemant.

Are you optimistic for the future?

As a Loss Adjuster = no, as a Loss Assessor = yes! The large
panel Insurers have significant contro! over Loss Adjuster's leas
and theso are being driven down oa an antual basie due to
competition for panol places. As a result, Loss Adjusting Firms
are under pressure and some expadonced and quaifiod Adusters,
particularly in the UK., are leaving the prefession, soma 1o work
as Assessors. |t would be ironic if the strength in quakifcation and
axpenance shifted 1o the Palicyholder side, the ideal scenano would
bo a balance on both sides. On a poersonal basis, | am anjoying
the oxperience diversfication is bringing anrd | am happy lo




